FRIENDS OF SOUTHAMPTON DIVING ACADEMY
(FOSDA)
Minutes of the Committee Meeting to be held at the Eddie Read Swimming & Diving Complex. The Quays. Southampton on Saturday 13th  February. 2010 at 2.00pm
Present: Alan Alderman, Jan Alderman, Judith Bartlett, Dave Watts, Salim Khakoo and Terri Kingsley.  
Chairman’s welcome

The chairman welcomed those present
Apologies for absence:

No communication was received from Dot Elliott
Minutes of Committee Meeting 16th  January 2010

The Minutes of the previous Meeting held on 16th  January 2010 having previously been circulated were accepted as a true and accurate record were accepted and signed by the Chair.

Matters arising from minutes dated 16th  January 2010
The SDA presentation evening
It was noted that FOSDA had been in sole charge of the food.  Unlike at the Xmas party the raffle prizes were distributed under supervision.
No replica President’s plate had been presented.  This may need to be back-dated for 2 years to the previous awardees (Dave Bartlett and Annie Clewlow).  Dave Watts agreed to look into this.

FOSDA calendar

This was thought to cost £11 and to be available for 2011.  It was agreed to collect photos involving as many of the children as possible to increase sales

Correspondence

Thanks for her flowers were received from Annie Clewlow
Chairman’s Report

The Chairman commented that requests for items to be purchased should be made in writing to the FOSDA committee by the SDA committee.  This was agreed.  Terri noted that the purchase of the cool box for  the Armada Cup required an unusually rapid response in order for it to be purchased on time. 

Hon. Secretary’s  Report/ Membership Secretary’s Report

Salim said that the notices for the hardship fund were posted on the SDA and FOSDA notice boards, and thanks to Dave for laminating them.  A link to the hardship fund had been posted on the SDA website.  It was agreed to wait to see how many requests came in before deciding on how stringent the criteria of application should be.  Most memberships for the year 2010 had now been collected
Hon Treasure’s Report

Jan declared that £170 had been made at the presentation evening, of which £100 had been sent to Haiti. Subsequently FOSDA had supported divers for the British Gas cup, a cool box for SDA and VIP expenses for the presentation evening
Current insurance is via NCPTA, and it was questioned as to whether this was the best organisation to gain insurance from.  Terri observed that the insurance was wider ranging and covered charity events, and hence was in favour of this.  Jan will check if the ASA have an insurance scheme which may be cheaper.
Duncan Jones currently audits the accounts, it was questioned as to whether it could be done more cheaply.

Social Events.


Quiz Evening

No tickets have been sold for this as yet. The admin parents have been e-mailed to distribute flyers for this.  The evening format would be a ploughman’s lunch and tea and coffee. Costs were £10 for a team of six or £3 each for non-member and £4 for members.
Race Evening

This requires sponsors at £25 per race, and it was thought that 8 races should be purchased and the race company would take run the event.
Easter Egg Hunt

Judith remarked that eggs needed to be bought for this.  It should be held at Victoria country park and would occur on Easter Monday. The event would run come rain or shine

2010 Christmas Party.
This has been provisionally booked for 20-12-10 at the same venue as last time. A start time of 7.30 was proposed.  It was thought that older children should be encouraged to attend and this could be in the form of a competition eg on the Wii, a talent competition or Karaoke.  It was suggested that the same DJ be employed.
Sponsored jump

This is in aid of Sport Relief.  It would be on March 20th.  Terri suggested 50p to register and had mentioned that Meridian were interested in covering the event.  A grade 2 coach was required to supervise this.  It was hoped that they would work for free. The insurance for this event would need to be checked. Terri had suggestions for a poster to encourage parents to participate

Any other relevant business

Constitution: Terri would look into supplying a constitution based on her workings on a PTA.

Date of next meeting: 27th February 1.30pm at the Quays
