FRIENDS OF SOUTHAMPTON DIVING ACADEMY

Committee Meeting – 10th January 2009 2pm at The Quays

Present

Annie Clewlow, Ian Philips, Jan Alderman, Lulu Green, Judith Bartlett, Alan Alderman, Dot, Terri Kingsley & Salim Khakoo
Apologies for absence
No Apologies

1. Welcome

Annie welcomed everyone to the meeting and thanked them for coming.

She explained how she wanted us to fulfil our social and legal requirement
2. Minutes

Minutes from 28/06/2008 – accurate and signed off by Annie
3. Declaration Of Interest
Be aware when spending money ie; family connections – if you know anyone who works/owns company being paid for work – withdraw yourself from the decision making if connected with prospective person we will be spending money with.

No AOB – Urgent Business instead at beginning - to make any one aware what needs discussing at the end of the meeting
Clear distinction between members of FOSDA and SDA committees
4. Raffles - FOSDA
Defined guidance of SDA – re prizes & float

Events committee to cover raffle – ie: front desk

Letter to SDA committee members for this

Ian to e-mail to Alison – Ian is FOSDAs link to the SDA  
To make this clear fund raise not raffle – money back to FOSDA

FOSDA drawing prize winner

Judith normally responsible for setting up the Raffle, money, tickets & banking takings.

Ian to do if Judith not available

Raffle draw prize in programme

5. AGM minutes – ok
6. Gavin Brown website
Annie to contact Gavin’s mum to find out what happened to the money

Gavin’s money to be put in separate deposit account to make money – kept separate

7. Secretary – Voted in – Lulu Green

Co-opt Salim to be committee member

8. Correspondence 

NCPTA membership renewal gone in post

This insures us for all activities

Good support for questions on organisation & workshops

Ian to sort membership to give us access to website

9. Cindy Coe – Sends Happy New Year to everyone

Can the address on the Bank Statements be changed to new treasurer 

Ian to collect Bank Statements from Cindy 
Change mandate to include Ian & Annie

10. Treasurer’s Report
Do need to ensure named authorised to sign are changed on the account

3 new signatories: Ian, Jan & Annie

2 out of 3 are needed to sign

Everyone agreed the choices 

Jan’s report – nothing to report yet

Membership money come in

Worried all members not listed on database – need to check with Debbie if there are any other forms

Need one member to deal with the membership list – Salim offered and handed box

Jan given new forms & money

Membership renewal forms have gone out

Collected new emails from committee

NCPTA – D/D for membership fees – set up for next year to benefit from reduced rate 
11. Setting Plans for 2009 

Agree priorities – with time & commitment

Transfer 100 Club from SDA – Raise money for trips

Fund raising – have to get members to agree first
Ian went to bank – standard letter for S/O details and cancel old order

Just check in rules as who can be a member of the 100 Club
If non-members join 100 club – changes the way things are run
Make sure we are not breaking rules

Original set of rules – with S/O

Have changes since then

Need to double check rules

Nice regular income

Target for fund raising in year - £5000

Advantage to be a charity

Grants & sponsors only deal with charities

Opens areas if we become a charity

Prove & maintain 1st – need to review before step is taken

Treasurer is audited & more responsibility

Membership Benefits
Got benefits – reduce rate tickets for members – one event per year for members

Special treatment

Raising FOSDA’s Profile
Lesson families chance to be members
If we could find someone to do our own website – to be separate from SDA

Maybe have a link on the SDA site that connects to ours?

Newsletter to gout explaining changes

To include Ian’s photo from the marathon

Calendar – possibly do a calendar for Christmas – look into it
Ian to do Newsletter
Lulu & Terri leave room

Noticeboard?  Annie to ask Quays

Christmas Party 
Provisionally booked – Monday 21st December 2009 

Lack of coaches at last party

Good party

Lyndsey prefers week night – coaches shouldn’t be so booked up

Dance school owner goes away but will keep it open one more night for us

Propose date to Lyndsey

Timing to be sorted

Summer Event
      Sports day last year really good

BBQ to carry on later

So people can come to both or just one

Vicky Park – possibility

Easter Hunt – go ahead 

Investigate dates and places

Summer Lottery 
Big fund raising for mid-year
Blake Alridge - mother

Help set up and take us through it

Show us what she does

Watch  while getting her help

Straight forward way to raise money

Tickets over a period of time

Need licence to do this

Ian filled in form for this - £40 cost initially

Thereafter £20

Few rules to follow

Ian to act as promoter

Begging letter to be sent out

Vouchers would be good

Think about all effort into fund raising

Large money prize

12. Separate Deposit Account – Gavin Brown Memorial Fund

Hardship fund – families unexpected change to their finances – funds to help with fees

Discuss at a later date – next agenda

Need to support club – speak to Lyndsey – set up a mechanism to support them

That works both ways

13. FOSDA

Look how to cover all kids
Good to raise FOSDA profile

Start national events

Not just help elite divers

Related to diving – FOSDA training day

Wish list from coaches – maybe SDA

Committee gives us a wish list

Supports divers

Date of next meeting: 28th February 2009 

