FRIENDS OF SOUTHAMPTON DIVING ACADEMY

(FOSDA)

Minutes of the Committee Meeting held on Saturday 28th February at 2pm
Present: Annie Clewlow, Ian Phillips, Jan Alderman, Judith Bartlett, Terri Kingsley, Alan Alderman
Apologies for absence: Salim Khakoo
1. Minutes of 10/1/09
Were agreed
2. Matters arising

Noticeboard: AC has not yet spoken to the Quays about a board.  Meanwhile IP, as publicity officer for SDA has allocated us an area of the club’s board.

Newsletter: IP has now written this and it is ready to go out.  Will email it to SK to send out to all members, put a copy on the noticeboard and website and ask SDA committee if they are prepared to send it out to SDA members by email.

3. Correspondence

Email from SK: We currently have 31 signed up members.  He doesn’t have the details of coaches who should have been members.  It was agreed that we should assume that all coaches had joined and simply send them a renewal notice (£1).  TK also needs a renewal form.  AC to send one to her.

4. Treasurer’s report

Gavin Brown Love to Dive Competition: FOSDA made £54.50 on pens, pins and the raffle.  This was disappointingly low as there were some great raffle prizes.  Many thanks to Judith for organising it and being there all day.

Changing signatories: We need to change the signatories on the account, but need LG to sign the forms.  JA to contact her to arrange this.

Banking: JA, IP and AC to make an appointment to visit the bank as soon as we have LG’s signature to change signatories and open a deposit/savings account for the Gavin Brown money.

Shammies: JB suggested ordering a large batch of shammies from Freaky Fish, who are closing down.  These had been offered at £2/shammie.  Agreed to order at least 100 and up to 500 if a lower price could be negotiated.  IP will ring Martine Mockford to discuss.

5. Lottery licence
IP has obtained a licence with himself as the named promoter.  He will need to provide a return to the city council at the end of the year showing our activities.  The licence needs to be renewed annually.

6. 100 club

IP has checked out the law on this.  Now that we have a licence to run lotteries anyone can become a member of the 100 club, whether or not they are members of FOSDA.  Under 18’s can also be members in their own right.  Our own local rules determine whether or not someone must have been a member for the full 12 months to be included in the annual draw – we need to revisit our rules.
7. Summer lottery

Decided that we should get our tickets printed by professionals at least this year.  The cost will be in the region of £28 for the first 1000, then £10/1000 for additional tickets.  We would want books with 5 tickets/book.

There was a question about whether there was a restriction on how much profit could be made.  IP will check into this.  We also need to know whether it is legal to give bulk discounts (eg 5 for the price of 4), but it was decided that we would be unlikely to do this even if it is permissible.  IP has already drafted a begging letter asking companies for prizes.  TK is happy to help send this out.  Drew up a potential list of companies to approach: Ikea, Debenhams, Red Funnel, Martini, Carnival, Airport, Flybe, Russ Berry, Saints Stadium, Rose Bowl, Eastleigh Go-Karts, Eastleigh Bowling, Cinemas, Local Garages.  Suggested we might ask Marc Rogers for ideas.  IP to ask SDA committee if we can email SDA members to ask if they have any useful contacts.
8. Raising the profile

Need to ensure minutes go on the website as soon as they are agreed.  AC to arrange this.  Put programme of events and our photos on noticeboard and website.  AA to take photos at next meeting.  Plan to have some sort of event that will attract media attention.  Need to get some good ideas for this.
9. Social events

Easter Egg Hunt: Suggested date Easter Monday, 13/4/09 from 12 – 4pm.  AC to confirm date with Lindsey.  Venue: Victoria Park.  Activities: Egg hunt, sports (take our sports kit), bring a picnic, Easter bonnet parade, craft activity (Judith to organise if she is fit).  Will invite families with children in lessons too.  TK to organise gazebos.  JB, JA, AC to do reccy.  Max spend £20 on eggs/prizes.
Christmas Party: Confirmed for 21/12/09.

10. Raffles at SDA events

Next event Love to Dive Stage 2 on 18/4/09 (tbc).  Need to ensure we have backup if JB still not recovered from back surgery.
Schools competition usually in June.  Need to check whether this will be a FOSDA raffle.

11. Use of funds

Gavin Brown: AC has spoken to Gavin’s Mum.  She would like to spend some of the money on a memorial stone.
Hardship fund: would like to get this underway asap as we are anticipating a request from SDA in the near future.

Wish list: IP to ask for list from SDA committee.  Suggest for eg a per capita support for national events.  Need to ensure that recreational divers get something else to ensure full cover.

12. Southampton Voluntary Services (SVS)

Agreed to apply for membership.  They give excellent support, including chance to use the “Funder Finder” programme.
13. Next meeting
Saturday 4/4/09 at 2pm
Items for agenda to include: 
Summer raffle





Publicity event





Photo session of committee by AA

