FRIENDS OF SOUTHAMPTON DIVING ACADEMY

(FOSDA)

Minutes of the Committee Meeting held on Saturday 28th November 2009 at 2pm
Present: Salim Khakoo, Jan Alderman, Alan Alderman, Judith Bartlett, Dot Elliott, Annie Clewlow

Apologies for absence: Terri Kingsley 
1. Declarations of interest & notification of urgent items

There were no declarations of interest or urgent items
2. Minutes of 17/10/09
Were agreed subject to an addition to item 6:
Overall it was felt that it would be beneficial for FOSDA committee members to be members of both FOSDA and SDA.  The rationale behind expecting joint membership was that if individuals were not a member of both that they would be in breach of 1:1 of the FOSDA constitution.
3. Matters arising

Annie has not yet sent a letter to Jan (item 5)
Bank statements are now coming to Jan

Jan hopes to take the accounts to Duncan for inspection at the weekend.  Not sure how long he will take to look at them.

4. Minutes of joint FOSDA/SDA meeting on 17/10/09
All present were satisfied with the accuracy
5. Matters arising
None
6. Correspondence
Sam Shotter has contacted us to arrange to purchase Christmas party tickets
The NCPTA renewal form had been received.  This was passed to Jan.

7. Treasurer’s Report
Took £400 on programmes at the Southampton Invitational Competition.  200 programmes were produced and only about 10 were left over.  There is a £220 photocopying bill.  In future suggest we should try to negotiate free photocopying in exchange for a free advert in the programme.
Made around £60 on the raffle, which was a very poor return considering the prizes.  The biggest criticism from spectators was the cost of parking and together with the cost of the programme this seemed to put them off buying raffle tickets.

8. Membership Secretary’s Report
New members accepted:
Sir Peter Heatley

Fran & Dave Watts

Keith Holland

Carla Sheath


Allison Strudwick

Mark Wingrove

Simon James




Resignation has been received from Denise Brown

9. SDA Committee Report
Concern was expressed that if tickets for the Christmas party were offered to diving lessons children this may prevent club members from attending.  However the fire limit is 200 for the hall.  We have always invited lessons children and it has never caused a problem.  If we email all the information to Miles he will ensure that it is disseminated via the Admin Parents.

The SDA committee did not respond to our offer to support children travelling to National events.

Allison had sent a list of suggestions for food to be brought to the joint FOSDA/SDA committee Christmas party on 10/12/09, which was circulated

Alan asked provisionally if the committee would be in favour of him suggesting to SDA that Sir Peter Heatley be invited to the SDA Presentation Evening in January.  The committee felt that this was a good idea and supported his proposal that FOSDA offer to contribute towards his flight to an amount of around £25, should this be agreed by SDA.

10. Southampton Invitational Competition

· Programme:

In the light of events it was felt that the strategy for producing the programme should be rethought for future years.  In particular a list of participating divers is needed earlier in the process
A “wash-up” meeting for all involved in putting on the event is urgently required

Ways to save the printing costs should be explored

It was felt that SDA should be encouraged to start planning earlier and to have a joint meeting with FOSDA as early in the process as possible

· Manning the desk:

Alan covered the desk for most of the event.  He obtained useful feedback from the public, which he will pass on at the wash-up meeting
Quite a number of people offered to help on the rota and did turn up for their slots.  The desk was well covered

· Prize Money:

It was felt that this had not attracted any additional divers.  It was a lot of money and some members of the committee felt that it hadn’t been appropriately allocated, but that events other than just seniors should have had prize money.  However, FOSDA had raised the money to donate to SDA and it was appropriate that they should then make the decision about how the money was allocated.  Nonetheless feedback will be given to SDA about the concerns of some of the FOSDA committee.

11. AGM

· Salim has sent out the agenda to all members.

· Dot has sent her apologies, but is happy to continue as a general member

· Annie has prepared her Chair’s report (circulated) and has decided not to stand for re-election to the committee due to work and voluntary commitments
· Jan will prepare a Treasurer’s report

· Salim will email all members a “situations vacant” list (NB all committee members automatically stand down at the AGM and need to be re-elected)

· A date for membership renewal needs to be agreed as this is not currently documented

· Membership renewal documents need to be circulated in line with date agreed above

12. Christmas Party

· The food list is up on the board for people to sign up to

· Judith will supply paper plates.  Will check with Ian what is left from last year, including napkins

· Annie will arrange for free tickets to be circulated to coaches

· Dot will not be here for the party

13. Hardship Fund

No applications have yet been received.  This could mean that it has not been adequately advertised.

14. Social Events

No update on Race Evening

15. Lottery Licence

The notice for the licence renewal had been received.  Judith, Jan and Annie had had a preliminary discussion and recommended that there was no purpose in renewing the licence unless it was likely that another lottery was to be staged in 2010.  It was agreed that the licence would be allowed to lapse and would be reinstated if required at a later date.

SDA committee would be approached to have another joint meeting in the second half of January at which sponsorship could be discussed and in particular an agreement made about who should approach “One Touch” to ask for their continued support.

16. Items for the next agenda and date of next meeting

· Joint meeting with SDA

· Appointment of SDA rep

· Consider family membership

It was agreed that the next committee meeting date would be set at the AGM once the new committee had been elected.
