FRIENDS OF SOUTHAMPTON DIVING ACADEMY

F.O.S.D.A.

Minutes of the Committee Meeting held on Saturday 16th Januaury.2010 at 38, Chadwell Avenue. Sholing, Southampton.

Present: Alan Alderman, Jan Alderman, Judith Bartlett, Dave Watts.

     1    CHAIRMANS WELCOME
The Chairman welcomed those present and declared that his first duty as the new                                                      Chair of FOSDA must be to thank his predecessor for her efforts and dedication shown during her term of office. He passed around a letter that he had prepared, addressed to Annie and suggested that the Committee should show their appreciation by way of a floral tribute. This was unanimously agreed and Judith agreed to organise the flowers. A figure of  £20 was agreed. It was also noted that Annie had made a substantial donation to the FOSDA hardship fund. Dave suggested that a copy of the letter should be displayed on the Notice Board.

2 APOLOGIES
Apologies had been received from the Salim Khakoo and Terri Kingsley.
No communication had been received from Dot Elliott.
3 MINUTES OF MEETING  28TH NOVEMBER.2009
The Minutes of the previous Meeting held on 28th November 2009 having previously been circulated were accepted as a true and accurate record were accepted and signed by the Chair.
4 MATTERS ARISING
Alan reported that Sir Peter Heatley had been invited to the SDA Presentation Evening and had accepted. He would be accompanied by his stepdaughter Elaine. 
Alan stated that he was disappointed that the SDA had not yet called a wash-up meeting in respect of the Invitational (10) Annie had still not passed to Jan the letter relating to the Lottery.(3) Discussion followed in respect of the cost of printing the programme for the Invitational Gala. Dave offered to print the programmes in future.

5 CORRESPONDENCE
Jan had received a letter from HSBC seeking a copy of our Constitution. She read the letter and her reply. It was also noted that the signatories to the bank account needed to be revised. It was suggested that these should now be: Jan, Salim and Terri. Terri and Salim need to be approached. This proposal was accepted
6 CHAIRMAN’S REPORT
The Chairman stated that he had nothing to add as a report to the welcoming comments he had made.

7 HON SECRETARIES REPORT
 The Hon Secretary was not available to present a report.
8 HON TREASURERS REPORT
As previously reported we had received a generous donation towards the FOSDA hardship fund from the previous Chair, Annie Clewlow. Thanks had been expressed in a letter, a copy of which can be seen displayed on he Notice Board at the Pool.
The current Bank balance stood at £4299...99p
A profit of £216...40p had been made on the Christmas Party.

We had donated £25 towards Sir Peter Heatley’s air fare for attendance at the SDA Presentation evening. This matched the £25 from the SDA.

The Gavin Brown Memorial Fund stood at £1035 and it was now felt that money should be put to good effect but we were still awaiting instructions from Gavin’s mum. It was felt that as criminal proceedings were ongoing it would be better not to press ahead until the outcome of the trial had been settled and then we should contact Gavin’s mum and hope to move the matter forward. It was felt that once this was done then thanks should be made via the SDA website to all those who donated

9
MEMBERSHIP SECRETARIES REPORT.

The Membership Secretary was not available to present a report. However it was felt that we should with the SDA permission use the Presentation Evening to recruit new members. 
10 SOCIAL EVENTS
FOSDA Christmas Party Wash Up
It was generally agreed that this was a success; however there was a disappointing number of Senior Divers and Coaches present. It was suggested by the Hall owners that in view of the large number of younger divers present that an earlier start and finish time might be more appropriate next year. We should give this some thought prior to next year’s event.  Judith thought that in the true sprit of Christmas Parties we should include more Party type games. The hire cost of the Hall was £285 including the DJ.  It was agreed that the venue was acceptable and we should re-book the hall for 2010. Dec 20 and Dec 21st were to be considered. Judith reported that the only downside of the evening was several Raffle Prizes went astray once the results were announced.
Forthcoming SDA Presentation Evening
The SDA Presentation Evening was seen as an ideal opportunity to enlist new members. Alan would discuss with Miles/Alison if we could sign up new members during the evening. Judith and Dave agreed to undertake this task and Alan would ‘do a commercial’  

Jan and Judith would be at the venue early in the afternoon assisting with the setting up of the Hall. Jan would make a table decoration for the VIP table. Alison asked if FOSDA would hold a raffle and this was agreed provided we could collect sufficient prizes from members.
Reminder that the 100 Club yearly draw was usually made during the evening.
Quiz Evening

27th February.2010 was the agreed date for the Quiz Evening at  James  Street Church..  It was necessary to book this with Alison
(Quiz Evening continued)

Alan would arrange questions and act as Quizmaster
Need for photos.

The sum of £25.00 was agreed to act as prizes 1st, 2nd 3rd. plus booby prizes.

There would be a Raffle

Teams of Maximum of 6. 

Tickets including Ploughman’s Lunch were priced at £4 non FOSDA members, £3, and FOSDA Members, £10 Family ticket. We should also supply small bags of sweets. We need to check with Alison to see if we could provide Tea, Coffee and Squash at .20p per cup and if it would be acceptable for people to bring their own drink.
Alan agreed to do some publicity towards the event.
Race Meeting Evening.

Jan had made enquiries and was being sent full information.
The cost quoted was £200

A date to be agreed in June was suggested.
To be promoted at Quiz Evening.
Easter Egg Hunt
 Agreed as Easter Monday 5th April.2010 at Victoria Country Park.

Early setting up of site suggested.

Future Suggested Events

Jan brought to the meeting several suggestions from Terri and these included,
A sponsored Dive in association with Sports Relief in SDA water time. To be     confirmed with DoC

      Club Calendar, With group photos

      Parent supporters Tee Shirts

      These suggestions were agreed to be held over to future meetings.

11 ANY OTHER BUSINESS
Alan was to ensure that the Web site was regularly updated with the minutes. He                        reported that he had already instructed Sam Youles to update it with regard to the new Committee members

12 DATE OF NEXT MEETING
     Sat 13th February 2010 at 12.30pm at The Quays prior to the SDA AGM

      There being no further business the meeting was closed at 3.34pm

       Agreed as a true record:

       Proposed                       …………………………………………………

       Signed (CHAIR) ………………………………………………………..

