FRIENDS OF SOUTHAMPTON DIVING ACADEMY

(FOSDA)

Minutes of the AGM held on Saturday 13th December 2008 at 12.30pm in the Conference Room at the Quays Swimming & Diving Complex

Present: Ian Phillips, Annie Clewlow, Dot Elliott, Alison Farrow, Judith Bartlett, Jan Alderman, Louise Alderman, Alan Alderman, Allison Strudwick, Terri Kingsley

1. The Chair welcomed everyone to the meeting and thanked them for coming along.  In the absence of the secretary he also read the notice convening the meeting.

Alison Farrow left the meeting

2. Apologies for absence were received from Frank Clewlow, Lindsey Fraser, Ellie Clewlow and Jack Clewlow

3. The minutes of the AGM on 5/11/06

were agreed as accurate.

4. Matters arising from the minutes

It was noted that the Christmas party had been very successful

None of the items mentioned in section 5 had actually taken place

5. Correspondence

Christine Brown (Gavin’s Mum) had written to express her thanks to FOSDA for administering the Gavin Brown Memorial Fund.  She explained that £600 of the money withdrawn was to be used to support disabled children in India.

Terri Kingsley arrived

6. Chair’s Report

Ian read through the report attached

He reiterated the need to have close links with the Academy and asked Allison (as Chair of SDA) for her support with this.

It was commented that to date members of the Academy have not been very aware of any financial support for the club and may therefore not understand the benefit of the organisation to them.  Ian explained that FOSDA hasn’t been asked for any specific help to date, but that in any case there had been a need initially to build up funds before handing too much out.  Also there was a need to ensure that funds went to divers across the club, not just the Elite.  It may be that FOSDA is now financially healthy enough to offer sponsorship eg for divers going on trips.

There was discussion about the fact that even if it is possible to get the message of the benefits across there will still be some people who will not respond to this and be prepared to support the organisation.

The point was made that some of the activities organised are not aimed to make a profit, but are there to enhance the social life of the club (eg Christmas parties, fun sports days)

It is always difficult to choose dates to suit everyone in a packed diving calendar.  When planning activities next year we have the advantage that the Quays has already released some of the dates that the pool will not be available.

Terri said that Ian had done a great job as Chair in getting the organisation off the ground and there was universal applause.

7. Acting Treasurer’s Report

The organisation had lost their treasurer last year, and in her absence Judith had stepped in.

She presented the accounts and drew attention to the following:

Although they hadn’t aimed to, the Christmas parties had made a profit

Raffles had been very lucrative (Judith was thanked for being the main organiser of these)

The Gavin Memorial Fund was explained: this was set up to commemorate the life of one of SDA’s divers and coaching team who was killed in a hit and run accident aged 22.  The fund is to be spent under the direction of Gavin’s Mum, Christine Brown.  The way the money has been spent is to be put on the website (FOSDA has a page on the SDA website)

NCPTA insurance needs renewing this month.  Ian is awaiting the paperwork and will chase this up.

Jan Alderman had done an independent examination of the accounts and she was presented with flowers and thanks for her help.

8. Elections

Ian stepped down from Chair and Allison took the Chair for the election of the incoming Chair.

Only one nomination had been received.  This was for Annie Clewlow, proposed by Ian Phillips and seconded by Alison Farrow.  She was unanimously elected.

Annie then took the Chair for the remainder of the elections.

The following nominations had been received prior to the meeting:

	Position
	Nominee
	Proposed by
	Seconded by

	Vice Chair
	Ian Phillips
	Andy Strudwick
	Annie Clewlow

	Secretary
	Lulu Green
	Ian Phillips
	Andrea Angove

	Treasurer
	Jan Alderman
	Alison Farrow
	Debbie Southwell

	General Member
	Judith Bartlett
	Andy Strudwick
	Ian Phillips

	General Member
	Terri Kingsley
	Alison Farrow
	Debbie Southwell

	General Member
	Dot Elliott
	Annie Clewlow
	Andrea Angove


There was discussion about whether or not to have a Vice Chair.  This position is not specified in the constitution, but it states that at the AGM decisions will be made about electing “other officers”.  On balance it was decided that this is a useful position to retain.   Ian was duly elected unanimously.

There was discussion about the position of secretary because although a name had been put forward she had missed a number of meetings over the last year as she lives a long way away and was not in attendance.  It was decided that it was unwise to re-elect her at present.  The floor was asked if anyone was willing to take the role on, but no one was.  Terri said she would take the responsibility of trying to find someone.

Jan was elected unanimously as treasurer.

There can be a maximum of 7 general members, so all 3 were voted in unanimously.

Alan Alderman asked to put his name forward as an additional General Member, and was also voted in

Annie welcomed everyone on board.

9. Appointment of independent examiner

Duncan Jones, who carries out this role for SDA, will be asked.  A maximum fee of £50 was set

10. Membership fees

It was agreed that membership renewal would be on 1st January, with cut off of 31st January.  A notice will be put on the notice board and website.  Ian and Annie will take responsibility for sorting this out.

The joining fee is £2/head (only adults can join) and renewal £1.  It was agreed that these levels would be retained.

There was a reminder that it was the intention that membership would allow discounts for certain events (1/year).  This will be discussed at the next committee meeting

11. AOB

No business had been submitted

12. The meeting closed at 1.15pm.  Annie thanked everyone for coming along.

