Chairman’s Report FOSDA AGM 13th December 2008
FOSDA has now been in existence for approximately two years and during this time various events have been organised. Some more successful than others. We have organised three Christmas parties for the club. Two at the police training college and one at Stephens Dance centre last weekend which was probably the best one so far. At all the Christmas parties it was pleasing to see members from most diving squads present. The children are to be congratulated on their behaviour at the party. The owner of the dance centre was very impressed and they are a credit to the academy.
Other less successful events in the terms of very few people turning up, although very enjoyable by those that did include Easter egg hunt in the forest and two social gatherings at Lepe, one of these a sports day which was enjoyed by all. FOSDA really need to know what you want us to organise for you. Its disheartening to organise something if very few people turn up. You must tell the committee. Perhaps the committee need to be more approachable. 
FOSDA has provided diving chamois as spot prizes at various competitions and hope to provide a cool box on wheels for use at away competitions.

From a committee perspective we had a committee of ten which has for the last year or so being run by three members. I would encourage anyone sat here to consider standing for a committee position and take FOSDA forward to the next level both fund raising and establishing a vibrant social scene with SDA. 

I must thank the remaining core members of FOSDA for all their help and dedication. Without them FOSDA would have ceased to exist a long time ago. This small group have done fantastically well in raising the sum of money we have raised so far. On behalf of FOSDA I thank everyone who has donated raffle prizes and generously sponsored me in the London marathon.

As most of you may know I am standing down as chair but hopefully will still be involved with FOSDA in a different role. I think time is right for FOSDA to re-group and set realistic goals in respect of fund raising and organising events. One thing that FOSDA has suffered from is the blurring of boundaries between its constitutional aims and providing help at SDA events. Partly due to core FOSDA members helping out at all SDA events. These boundaries need to be re-established. FOSDA and SDA should work together to achieve better support at FOSDA events. We are here to support the diving academy and without your help this will be impossible to achieve.
Thanks again for all your support. I hope with a fresh input of new faces on the committee FOSDA can move forward and achieve its fund raising goals and apply for charitable status which will open up new avenues of potential funds.
